Cashiers Cashiers Small Area Plan

North Carolina

AGENDA

Welcome 10 mins.

e Staff & Consultant team
e (Cashiers Planning Council Members (steering committee) Cashiers Area
Community Planning
Council Meeting

Presentation 20 mins.

e Project introduction
e Schedule
e Community Profile January 22, 2018
e Plan Assessments 5:00 pm
e Community Engagement Strategy

0 Identify stakeholders

0 Best ways to get the word out

0 Hard to reach groups?

Cashiers-Glenville
Recreation Center

Icebreaker Exercise 15 mins.
Issue Identification 20 min.

e Best thing or best place in Cashiers
e One item you would change

»» Write each answer on a Post-it Note
Mapping — Understanding the “place” 20 mins.

e Village Core - commercial area, “third place”
e Primary streets, routes, shortcuts

e Residential neighborhoods / mixed use

e The Workplace

e Open Space, Parks, and Rural Areas

Next Steps 5 mins.

e Stakeholder Meetings — January 23
e Next meeting — February 26, 2018 — Review stakeholder comments and analysis of existing
conditions

**Homework -- Update contact sheet information, send to Caroline Edmonds at
carolineedmonds@jacksonnc.org

Total Time: 1 hour, 30 minutes
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